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Executive Report

1. Reporting Methodology

1.1 This is the first report produced against the new Council Strategy and based on the 
revised performance management methodology.

1.2 Information included in this report reflects both the progress towards achieving agreed 
targets against the key accountable measures and the newly introduced performance 
intelligence/narrative. Work continues on the implementation of the new performance 
management approach to ensure it supports effectively the decision making process. 

2. Key Accountable Measures

2.1 The report appraises progress against a basket of 27 key accountable measures 
and activities aligned to the objectives set out in the Council Strategy.

2.2 Of the 27 reported measures, outturns are available for 19. (Data is not yet 
available for 5 annual measures (3 educational attainment, 1 for highway 
maintenance and 1 for the LGA review)

 14 are reported as ‘green’; on track to be delivered / achieved by year end. 

 Those reported as ‘amber’; behind schedule, but expected to be achieved at year 
end are:

List of reported ‘amber’ measures / activities Target
Q1 
outturn

Priority 5. Good at Safeguarding children and vulnerable adults

1. To maintain a high percentage of (single) assessments being 
completed within 45 working days

>=90% 71.2%

2. To increase the percentage of children subject to a CP Plan that 
have received a visit within the past 10 working days

>=95% 84.1%

3. The number of weeks taken to conclude care proceedings 
(children social care)

<=26 
weeks

27 weeks

4. % Completion of Pathway Plans for Looked after Children 100% 79.9%

Core Business

5. Proportion of clients with Long Term Support (LTS) receiving a 
review in the past 12 months

90% 61.6%

3. Proposals

3.1 The report provides information for the Executive to note the performance levels 
achieved by the end of the quarter under each priority area of the Council Strategy. 
Supplementary exception reports are included on key accountable measures that are 
assessed as ‘behind schedule’ to allow the scrutiny and approval of the corrective or 
remedial actions put in place.
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4. Equalities Impact Assessment Outcomes

4.1 This item is not relevant to equality.

5. Conclusion

5.1 The overall performance at the end of quarter one, against the new Council 
Strategy is similar to the level achieved at the end of first quarter of the previous 
financial year as 74% of reported measures are assessed as on schedule to 
achieve the end of year targets (compared to 73% of the measures in Q1 2014/15).

5.2 There are no measures assessed as not likely to achieve their yearend targets. In 
addition, all areas identified behind schedule to achieve their targets include 
remedial plans without requirements for more strategic actions to be taken

Appendices

There are no Appendices to this report.

Consultees

Officers Consulted: All data provided and signed off by service heads


